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ADMINISTRATOR'S  MESSAGE  ^ 

The  fall  season  Is  one  of  our  busiest  times  of  the  year.  We  have  harvested  many  new  ideas  from  this 
summer's  activities.  These  ideas,  combined  with  the  beginning  of  the  1996  Federal  Fiscal  Year  on 
October  1 ,  we  expect  to  accomplish  many  significant  projects.  We  have  installed  new  software  (EIS)  on 
the  computer  in  the  Emergency  Operations  Center  and  have  begun  using  it  in  exercises.  We  hope  to 
have  our  internal  Local  Area  Network  (LAN)  installed  and  operating  by  January.  The  EIS  and  LAN 
enhancements  should  result  in  improved  communication  and  service  to  local  DES  coordinators. 

We  are  already  beginning  to  plan  for  fiscal  year  1997  and  will  be  inviting  the  Advisory  Committee  to  give 
us  their  priorities  for  1997  and  the  next  5-years.  Information  will  be  sent  to  the  Advisory  Committee  in 
December  with  the  intent  of  receiving  feedback  by  early  February.  This  input,  along  with  the 
recommendations  from  the  various  working  teams,  will  be  used  to  focus  our  activities. 

Planning  for  the  1996  Governor's  Conference  on  Disaster  Preparedness  is  progressing  well.  We  have 
several  excellent  speakers  tentatively  lined  up,  including  several  who  were  involved  with  the  Oklahoma 
City  bombing.  Their  stories  will  touch  your  heart  and  drive  home  the  need  for  preparedness  at  all  levels  of 
government. 

Besides  this  being  a  very  busy  time  of  the  year  professionally,  it  is  also  personally  an  active  season  for 
our  staff,  as  well  as,  yourself.  Hunting  season  and  the  start  of  the  holidays  will  put  many  of  us  on  the  road 
more  than  usual.  This  would  be  a  good  time  to  check  your  safety  and  survival  gear  as  you  prepare  to      m 
winterize  your  vehicle.  All  of  us  at  DES  wish  you  a  happy  and  safe  holiday  season.  ^ 

Congratulations  to  Kim  Potter,  Flathead  County  DES  Coordinator,  who  became  the  fourth  Montanan  to 
become  certified  as  an  emergency  manager.  Kim  received  the  Certified  Emergency  Manager  (CEM) 
designation  by  the  National  Coordinating  Council  on  Emergency  Management  in  February,  1995.  Other 
designated  OEM's  in  the  state  are  Helen  Elliot,  Pondera  County;  Bill  Mun-ay,  Cascade  County  and  Wilma 
Puich,  Butte-Silver  Bow  County.  (Thanks  Wllma  and  Bill  T.  for  the  information) 

FROM  THE  EDITOR:     Fred  Naeher 

Thanks  to  everyone  who  submitted  articles,  especially  on  disk.  Those  who  contributed  to  this  edition  of 
the  newsletter  are:  Larry  Akers,  Jens  Bolstad,  Fred  Cowie,  Chris  Christensen,  Bob  Fry,  Ed  Gierke,  Jim 
Greene,  Jim  Hamilton,  Dan  McGowan,  Fred  Naeher,  Dan  Poore,  Wilma  Puich,  Bill  Thomas  and  Monique 
Lay.    Soon,  you  will  be  able  to  fax  the  infonnation  directly  to  a  hard  drive.  It  will  not  be  long  before  the 
format  and  style  of  our  newsletter  will  change  to  take  advantage  of  the  newest  software  and  hardware  to 
produce  a  quality  publication.  I  am  hoping  to  include  pictures,  graphics  and  who  knows.. .maybe  a  chip 
that  will  play  a  song  for  the  season!  Your  suggestions,  pictures,  and  news  are  always  welcome.    My  desk 
phone  number  is  406-444-6982. 

<^  ^  <^  <^  ^  <>^  <^  <>- <>^  O' ^  <^  <^  <f^  O-O^  <^  0- <?- ^  0- 0- 
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DAM  SAFETY 
EXERCISE  DESIGN  COURSE 

From  the  desk  of: 

Lany  Akers, 
Hazard  Mitigation  Officer 

As  of  this  date  we  are  well  into 
our  planning  for  the  second 
version  of  the  Dam  Safety  Exer- 
cise Design  Course.  Rather 
than  covering  much  of  the  same 
material  I  did  in  the  August 
newsletter,  I  thought  I  would 
include  a  portion  of  a  letter  Mr. 
Gary  Fischer,  my  counterpart  in 
DNRC,  sent  all  key  Dam 
Owners  in  your  area  on  October 
16.  1995 

"Because  of  popular  demand, 
ti^  Montana  Disaster  and 
ffergency  Services  Division 
and  the  Department  of  Natural 
Resources  and  Conservation 
(DNRC)  are  once  again  hosting 
a  Dam  Safety  Exercise  Design 
Course  on  December  13-15 
1995.  The  location  of  the  class 
will  be  at  the  Kwa  Taq  Nuk 
Resort  in  Poison,  MT.  This 
course  will  teach  you  how  to 
design  an  exercise  of  your 
dam's  emergency  warning  and 
evacuation  plan.  The  same 
course  held  in  April  1995  was  a 
complete  success  and  partici- 
pants gave  it  a  definite  thumbs 
up!  If  you  attended  the  April 
Course,  you  can  disregard  this 
letter". 

«e  goal  of  the  course  is  not 
y  to  emphasize  the  impor- 
tance of  an  emergency  action 


plan,  but  to  give  you  an 
opportunity  to  work  as  a  team 
with  the  local  DBS  Coordinator 
and  law  enforcement  personnel 
from  the  community  affected  by 
your  dam.  I  urge  you  to  contact 
your  local  DES  and  law  enforce- 
ment people  to  coordinate  atten- 
dance of  this  course.  Working 
as  a  team  now  will  prove  to  be 
invaluable  if  a  disaster  occurs  in 
the  future". 

I  would  like  to  thank  Gary  for  a 
great  recruiting  effort.  If  the 
point  did  not  come  across  this  is 
a  different  type  of  Exercise 
Design  Course  because  of  two 
reasons.  The  first  reason  is  it  is 
specifically  directed  toward  one 
audience,  that  of  the  dam 
community   The  second  reason 
is  attendance  is  based  upon  the 
team  concept.  The  team  is  to 
consist  of,  as  a  minimum,  the 
Dam  person,  DES  Coordinator, 
and  their  local  law  enforcement. 
In  one  team  case  they  also  have 
a  County  Commissioner 
because  of  how  important  he 
feels  the  training  is.  Let  me 
further  clarify  one  point;  the 
course  does  not  teach  dam 
safety!  It  teaches  personnel 
involved  in  dam  safety  and 
emergency  management  how  to 
plan  and  conduct  an  exercise  at 
their  facility  or  in  their  commun- 
ity. 

It  appears  there  is  more  than 
enough  interest  to  fill  this 
course,  in  fact  I  have  about 
twenty  people  from  the  April 
waiting  list.  If  you  plan  to  attend 
I  need  to  know  ASAP.  Please 


fill  out  your  "Montana  General 
Application  Form  75-5  EZ'  and 
send  it  on  in  along  with  your 
entire  team.  The  cards  must 
contain  a  DES  Coordinator's 
signature.  We  do  have  limited 
scholarship  funds  for  non-state 
and  federal  attendees. 


MUTUAL  AID 

& 

INTERLOCAL 

AGREEMENTS 

HELENA-  Recently  a  work 
group  was  formed  to  deal  with 
an  age  old  problem  within  the 
Montana  Emergency  Manage- 
ment Community.  That  problem 
is  Mutual  Aid  Agreements.  More 
succinctly  put  the  problem  is  the 
lack  of  Mutual  Aid  Agreements. 
This  is  not  the  first  time  such  a 
group  has  been  formed.  In  my 
many  volumes  of  Mutual  Aid, 
Interlocal  Agreements,  and  stuff, 
I  have  found  evidence  of  a  lot  of 
hard  work  by  a  lot  of  really  smart 
people.  However  we  still  have 
city  and  county  governments 
that  have  out  of  date  or  worse 
still  no  agreements  in  effect.  To 
add  to  the  confusion  we  have 
County  A  with  an  agreement 
with  County  B,  County  B  with  an 
agreement  with  County  C;  how- 
ever County  D  which  is  next 
door  with  all  of  the  above 
doesn't  have  an  agreement  with 
anyone.  There  is  also  a  con- 
stant disagreement  or  misunder- 
standing of  Mutual  Aid  Agree- 
ments and  Interlocal  Agree- 
ments. 
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The  direction  of  the  work  group 
is  twofold.  The  first,  a  long 
range  goal,  is  to  develop  legis- 
lation, similar  to  that  of  the 
Montana  Department  of  Justice, 
which  would  provide  a  mechan- 
ism for  local  governments  to 
more  easily  and  Informally  enter 
into  agreements.  The  second 
goal  is  to  eliminate  the  Mutual 
Aid,  Interlocal  Agreement  con- 
fusion. To  this  end  we  will  soon 
publish  a  Mutual  Aid  and  Inter- 
local Agreement  Handbook. 


Family  Preparedness 
Video  Conference 

From  the  desk  of: 

Dan  McGowan, 
Planning  Bureau  Chief 

FEMA's  Family  Preparedness 
Program  has  initiated  a  nation- 
wide broadcast  of  a  video  con- 
ference series  to  encourage 
community-wide  action.  The 
series  focuses  on  emergency 
preparedness  and  fire  pre- 
vention. The  second  broadcast 
to  a  wide  audience  of  com- 
munity leaders  is  planned  for 
February  22, 1996.  The  broad- 
cast will  emphasize  planning  for 
disaster  preparedness  and  fire 
prevention  by  a  broad  coalition 
of  community  and  neighborhood 
organizations. 

The  purpose  of  the  video 
conference  is  to  help  create 
national  awareness  and  bring 
community  organizations  to- 
gether to  discuss  how  to  get 
individuals  and  families  to  take 


action  toward  preparedness.  If 
you  have  any  questions,  please 
contact  Jennifer  Wayman  at 
202-452-9420. 


VOAD 


Look  for  Volunteer  Organiza- 
tions Active  In  Disaster 
(VOAD)  meetings  in  your 
vicinity  in  the  near  future!!! 

The  VOAD  committee  has 
completed  a  state  plan  for 
establishing  activation  pro- 
cedures and  has  decided  to  take 
their  meetings  to  various  com- 
munities. The  community  meet- 
ings are  the  beginning  of 
establishing  a  strong  network 
between  the  state  and  local 
VOAD  members  and  the  county 
coordinators,  Local  Emergency 
Planning  committees  and  any 
other  interested  volunteer 
organizations. 


FIVE-YEAR  PLAN 

The  first  generation  of  the  State 
DES  five-year  plan  has  been 
completed  with  the  Compre- 
hensive Agreement  negotia- 
tions. The  Planning  Bureau  is 
gearing  up  to  begin  the  second 
generation  cycle.  We  will  be 
soliciting  input  through  the  DES 
Association  Executive  Board  at 
a,  yet  to  be  scheduled,  January 
or  February  Advisory  Committee 
meeting. 


RADEF  TRAINING! 

Thanks  to  all  the  coordinators 
for  securing  the  names  of  two 
individuals  from  your  county  as 
the  responsible  parties  for 
establishing  the  two  milli- 
roentgen  perimeter  in  the  event 
of  a  radiological  incident.  We 
are  currently  planning  for  the 
appropriate  training,  how  the 
training  will  be  conducted  and 
identifying  various  funding 
sources. 


Coping  With  Chaos 
Are  You  Ready? 

From  the  desk  of: 

Chris  Christensen, 
State  Training  Officer 

The  Lawyers  Role  in  Emergency  ^^ 

Preparedness  and  Disaster  Recovery  ^P 

"COPING  WITH  CHAOS"  is  the 
title  of  a  new  video  based 
training  program  for  government 
attorneys.  The  course  was 
sponsored  by  the  American  Bar 
Association. 

Subjects  covered  are: 

*  The  Ton  Commandments  of 
Disaster  Planning:  Before  the 
Disaster 

*  The  Ten  Commandments  of 
Disaster  Planning:  After  the 
Disaster  Strikes 

*  Lawyering  Your  Municipality 
Through  a  Natural  Disaster  or 
Emergency 

*  Disaster  Law  and  Hurricane 
Andrew-  Government 
Lawyers  Leading  the  way  to 
Recovery  A 


Monlana  Dimter  and  Emergency  Services  Newsletter 


*^plng  with  Chaos:  The  World 
,  fade  Cantor  Bombing  and 
Raeovary  Effort 

*  Government  Negligence 
Uablllty  Exposure  In  Disas- 
ter Management 

*  Mayoral  Proclamations  from 
the  Flood  of  "SS,  Des  Moines, 
Iowa 

*  World  Trade  Center  Actions 

*  Selected  Excerpts  of  State 
and  Local  Natural  and  Man- 
Made  Disaster  Preparedness, 
State  of  New  York 

The  video  tape  is  one  hour  and 
four  minutes  in  length  and  has  a 
study  guide. 

Contact  the  state  office  if  you 
are  interested  in  viewing  the 
training. 


(povernor's 
Conference 


1996 


Arrangements  and  plans  are 
proceeding  for  the  '96  Gover- 
nor's Conference  on  Disaster 
Preparedness  for  Public 
Officials.  The  conference  will 
t^e  in  Great  Falls  the  week  of 
February  12th.  The  theme  for 
this  year's  conference  is  LOCAL 
PREPAREDNESS  -  KEY  TO 
SUCCESS.  Information  packets 
will  be  sent  out  with  the  speci- 
fics on  registration  and  reserva- 
tions under  a  separate  cover. 
The  committee  recommends  car 
^>ling  as  a  means  of  reducing 
l^iference  costs. 


EOD  TRAINING 

The  United  State  Army  at 
Redstone  Arsenal  is  conducting 
Hazardous  Devices  Courses 
that  are  open  to  civilian  enroll- 
ment. The  course  addresses 
dangers  of  improvised  explosive 
and  incendiary  hazardous 
devices.  Demolition  proced- 
ures, search  techniques,  render 
safe  procedures  and  disposal  of 
hazardous  devices  care  and  use 
of  appropriate  tools  and  equip- 
ment. 

For  further  infomiation  please 
call  (205)  876-8503 

Redstone  Arsenal  (205)  876- 
5411  &2034 

"  The  Bombing  of  the  Alfred  P. 
Murrah  Federal  Building"  -  A 
Perspective  from  the 
Commander  of  the  Emergency 
Response  Team 

Major  Garold  L.  Spencer, 
Oklahoma  City  Police  Depart- 
ment Commander  of  The 
Emergency  Response  Team, 
will  make  a  presentation  of  the 
bombing  of  the  Mun-ah  Federal 
Building.  You  will  have  the 
opportunity  to  ask  questions, 
exchange  information  and  view 
slides  and  video  tape  of  this 
ten-orist  attack. 

Tuition  for  the  presentation  is 
$100.00,  the  date  and  time  are 
December  8th,  1995,  8:00  - 
5:00,  the  course  will  be  con- 
ducted in  Bozeman.  To  register, 
please  call  Cynthia  Hunt,  MLEA 
(406)994-3918. 


FEMA  FORM  75-5 

Please  notice  the  changes  we  made 
on  FEMA  Form  75-5  (General 
Admission  Application).  Blocks 
23  A  and  23B  have  t)een  modified  so 
that  the  county  emergency  manage- 
ment coordinator  signature  and  the 
Montana  state  training  officer  signa- 
tures are  required.  This  may  he 
hard  to  do  as  all  the  applications 
that  FEMA  produces  do  not  have 
this  modification.  We  are  working 
with  FEMA  admissions  office  at 
EMI  to  reject  all  applications  fi-om 
the  state  of  Montana  that  have  not 
been  properly  processed.  If  you 
have  any  ideas  on  how  we  can  im- 
prove on  getting  the  right  people 
into  the  right  classes  that  would  be 
best  for  your  county,  please  let  us 
know! 


90  Attend  1995 

SERC-TERC-LEPC 

Conference 

From  the  desk  of: 

Fred  Cowie, 
HazMat  Program  Manager 

Ninety  tribal,  county,  state, 
federal  and  private  sector 
personnel  attended  the  second 
SERC-TERC-LEPC  Conference 
in  Great  Falls  in  September. 
The  theme  of  the  Conference 
was  "SERCs-TERCs-LEPCs  as 
Problem  Solvers."  Modules 
ranged  from  "An  Introduction  to 
SARA  Title  III"  to  an  LEPC  exer- 
cise designed  around  'Incident 
Management  as  Problem  Sol- 
ving." Presenters  and  facili- 
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tators  included  Bob  Roy  and 
Cheryl  Shilling  from  EPA-R8; 
Tim  Gablehouse  of  the 
Colorado  SERC;  Dorothy 
McManus  from  EPA  Head- 
quarters, Washington  DC;  Mary 
Ahlstrom  from  FEMA-R8;  and 
Jim  Greene,  Dave  Maser  and 
Fred  Cowie  from  MT  DES.  Next 
year's  Conference  is  tentatively 
scheduled  to  be  held  in 
Missoula  during  September. 


Fred  Cowie  to 

Work  With  Indian  Nations 

In  keeping  with  the  long  term 
goals  of  MT  DES,  Fred  Cowie 
has  been  named  as  the  Liaison 
to  Indian  Nations  for  Emergency 
Management  at  the  State  DES 
ofTice.  Fred  has  worked  with 
several  Montana  tribes  as  Haz- 
Mat  Program  Manager  and  will 
continue  to  manage  the  HazMat 
Program.  Fred  is  developing  a 
draft  strategic  plan  for  this 
liaison  effort.  The  central  focus 
of  this  effort  for  FFY96  will  be 
the  third  annual  Indian  Nation 
HazMat  Conference  scheduled 
to  be  held  in  Poison  during  the 
fourth  week  of  April.  The 
nationally-acclaimed  Rohm  and 
Haas  Safety  Train,  which  is 
based  in  Philadelphia,  will  be  on 
site  and  will  be  used  to  provide 
a  variety  of  hazmat  and  fire 
safety  training  courses.  As  the 
details  of  this  training  become 
available,  more  information  will 
be  provided  to  Tribal,  BIA  and 
IHS  representatives  and  to 
county  personnel  from  counties 
which  contain  reservation  lands. 


FEMA  Region  8  Is  encouraging 
this  liaison  effort  and  is  facilita- 
ting interface  with  Indian  Na- 
tions from  Federal  Regions  VIII. 
IX  and  X. 

YEAR  THREE 

USDOT 

HAZMAT 

PLANNING 

GRANTS 

As  this  article  goes  to  press  and 
after  much  delay  at  the  federal 
level,  the  Year  Three  USDOT 
HazMat  LEPC  Planning  Grant 
funds,  totaling  $18,096,  have 
been  awarded  to  the  SERC.  In 
an  effort  to  save  time  and  avoid 
further  delay,  the  LEPC  grant 
process  has  proceeded  simul- 
taneously and  all  six  LEPC  grant 
applications,  totaling  $15,164. 
have  been  approved  for  award 
by  the  SERC  USDOT  Grant 
Review  Committee.  The  awards 
have  to  be  approved  by  the 
members  of  the  SERC  before 
any  award  letters  can  be  sent. 
A  supplemental  application 
process  will  be  implemented, 
upon  the  finalization  of  the  first 
six  awards,  for  the  remainder  of 
the  USDOT  funds.  The  appli- 
cation process  will  duplicate  the 
original  process  and  it  is  antici- 
pated supplemental  LEPC  grant 
projects  will  be  short  and  simple 
in  nature,  due  to  the  telescoped 
time  frames  involved. 


From  the  desk  of:  ^^ 

Ed  6ierft3r 

District  U  DES  Representative 

FFY/96  is  offering  many  new 
challenges  to  the  coordinators 
of  District  II.  It  is  apparent  that 
the  role  of  county  coordinator 
has  become  more  demanding. 
It  becomes  harder  to  balance 
professional  commitments  with 
personal  and  family  life.  We 
need  to  develop  synergy  be- 
tween our  position  description 
and  the  needs  of  the  commun- 
ities we  are  required  to  protect 
from  disaster.  Many  of  the 
coordinators  in  District  II  are 
developing  personal  "Time 
Management'  plans  to  manage 
the  many  mandates  of  the 
position.  We  must  be  ready  to 
respond  to  any  emergency.  To 
do  so  we  need  to  prioritize  our  ^ 
efforts  to  the  most  important      ^ 
issues.  By  designing  a  plan  that 
addresses  issues  based  on 
need  and  time  commitment  we 
can  better  manage  our  day-to- 
day routine.  We  include  plan- 
ning benchmarks  to  keep  proj- 
ects on  target.  We  establish  a 
yearly  calendar  that  reflects  our 
goals  and  priorities  .  This  cal- 
endar gives  us  guidance  on  how 
to  manage  our  time.  Yearly 
planning  helps  prevent  bum  out 
and  gives  us  a  measurement 
tool  to  track  our  progress  and 
accomplishments.  I  am  encour- 
aged to  see  in  the  future  that  the 
use  of  "Time  Management"  will 
become  an  integral  part  of  a 
coordinator's  job.  This  tool  will 
be  more  effective  than  a  com-    ^ 
puter.  cell  phone  or  2-way  radio. 
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District  II  Rep. 
Suffering  from 
"Klackamus  Fever" 

(Better  known  as  'No  catchy  fishy  in  30 
days') 

The  diagnosis  has  been  con- 
firmed. Ed  Gierke  definitely  has 
the  disease.  Smell  his  hands  - 
no  fishy  smell.  Look  in  his  eyes 
-  despair  and  desperation.  The 
proven  symptom  -  Ed  is  playing 
with  dynamite. 

Medical  History  of  "Klaclo- 

«js  Fever":  The  affliction  is 
sed  on  the  ancient  legends  of 
starving  Indian  tribes  along  the 
Klackamus  River  in  Oregon 
whose  main  protein  source  were 
the  natural  fisheries  of  the  river. 
Other  common  names  may  be 
"Holter  Fever"  or  "Elwell  Fever." 
In  Ed's  case  it  has  been  labeled 
'Francis  Fever"  because  this 
may  well  be  where  Ed  caught 
the  disease  after  being  infected 
by  questionable  fishing  tech- 
niques practiced  by  a  certain 
Fire  Chief  from  the  Great  Falls 
area. 

Identifiable  Symptoms:  It  is  to 

your  advantage  to  understand 
and  recognize  the  fever  symp- 
toms so  you  can  identify  them  in 
\\  Wp^^^  ^^^  family  members.  In 


each  case  certain  symptoms 
may  be  unique  but  most  parallel 
the  problematic  behavior  and 
antics  of  Ed's  confirmed  case. 

They  are  as  follows: 
1/  The  inability  to  land  or  even  receive 

an  inlding  of  a  nibble.  Worst  case  - 

can't  even  dream  up  a  good  lie. 
2/  Incessant  washing  of  fishing 

equipment.  Repeatedly  rearranging 

gear  in  a  tackle  box. 
3/  Purchasing  multiple  copies  of 

fishing  magazines. 
4/  Tearing  of  eyes  with  watching  "The 

Orlando  Wilson  Fishing  Show"  or 

'Bill  Dance  Outdoors"  on  television. 
5/  Daring  four  to  five  foot  swells  in  a 

14'  aluminum  boat  to  troll  with  plugs 

and  plastic  womns. 
6/  Late  evening  excursions  to  the 

freezer  to  reminisce  while  viewing 

filleted/frozen  fish. 
7/  Wearing  fishing  boots  to  bed. 
8/  Going  to  Big  Bear  or  Bob  Wards  for 

lunch. 
9/  Making  'Fish  Lips'  in  the  mirror. 
10/  Enough  already  -  we  get  the 

picture  -  it's  not  pretty. 

Prognosis:  Many  experienced 
fishermen  know  there  is  no 
definite  cure.  Once  you  have 
the  disease,  you  are  always  a 
carrier.  The  key  is  to  recognize 
it,  register  with  local  law  en- 
forcement as  a  carrier  and  try 
not  to  infect  anyone  else.  There 
are  several  home  remedies, 
quack  medicines,  or  rituals  that 
can  be  used  to  control  the  fever. 

But  remember,  such  approach- 
es can  be  misconstrued  with 
eccentricity  or  mental  illness. 
One  or  more  approaches  must 
be  done  simultaneously  to 


control  the  disease. 

approaches: 

1/   Seek  counseling  from  a  registered 
taxklermist 

2/   Give  up  part  of  your  personal 
routine  (hygiene):  shaving,  bathing, 
wearing  clothes 

3/    Apply  for  a  goat  permit 

4/    Retum  to  the  waters  where  you 
caught  your  last  fish  and  sacrifice  a 
virgin  rod  and  reel  - 1  have  several. 

5/   'Dutch  Rub"  an  eleven-year-okl  boy 
before  climbing  in  a  boat. 

6/   Wear  a  fish  net  over  your  head 
while  showering  unless  you  gave  up 
bathing  as  part  of  the  cure. 

7/    Fish  until  you  drop  -  shopping  is  too 
expensive. 

8/    Identify  the  person(s)  who  may  have 
given  you  the  ailment  and  invite 
them  to  go  fishing  so  you  can 
reinfect  them  while  you  are  still 
contagious. 

9/   Once  you  catch  a  fish  by  any 
technique  -  legal  or  questionable  - 
you  must  kiss  the  fish  on  the  lips 
and  then  release  it  back  to  the 
water.  Practice  this  ritual  for  the 
rest  of  your  natural  life  to  prevent  a 
retum  of  such  a  terTlt>le  debilitating 
disease. 

It  is  always  advisable  to  give 
moral  support  and  sympathy  to 
the  afflicted.  Remember  suffers 
of  "Klackamus  Fever"  are 
carriers  and  have  known  to 
infect  other  pastime  enthusiasts 
like  hunters,  golfers,  and  com- 
puter hackers. 

Signed/Submitted:  FFTSOKFS 
Friends  for  the  Support  of 
"Klackamus  Fever"  Suffers 
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TIME  MANAGEMENT 

Matrix/Flowcharts: 

Organizational  Tools/Concepts 
Can  you  visualize  a  concept 
better  if  you  can  see  it? 

We  use  road  maps  to  find  our 
way  wtille  traveling  in  unfamiliar 
geographical  areas.  Why  not 
use  a  road  map  to  chart  a  path 
through  a  new  project  or  plan 
your  year.  A  matrix  or  flowchart 
is  a  road  map  to  get  from  point 
"A"  to  point  "B". 

Use  of  such  tools  will  make  you 
a  better  manager  for  the  follow- 
ing reasons: 

a/  You  develop  a  written  plan  and 

you  follow  it 
b/  It  makes  you  tttink  out  key  kleas 
c/  Your  plan  is  measurable /gives 

direction 
d/  You  demonstrate  leadership  to 

others 
e/  Your  plan  reinforces  your  vert)al 

communication 
f/   Discipline  and  organization  are  key 

components 
g/  If  change  is  needed  you  use  valkl 

data  to  justify  change 
h/  helps  eliminate  stress 

Scientific  data  on  human 
behavior  demonstrates  we 
eventually  reach  our  productive 
capacity.  Our  mental  capacity 

is  infinite.  Our  ability  to  cope 
and  remain  productive  is  limited 
by  education,  experience  and 
stress.  Those  who  practice  and 
use  good  management  tools 


accomplish  more  with  less  time 
and  effort.  They  better  utilize 
their  given  capacity.  These 
same  people  suffer  less  from 
"Bum-Ouf  and  handle  stressful 
situations  better. 


Time  Management: 

BALANCES  PERSONAL  AND 
PROFESSIONAL  LIFE. 

Today,  we  must  use  every  skill 
possible  to  communicate  our 
ideas  to  others.  We  compete  in 
a  multi-media  world.  Using  a 
single  means  of  communication 
(verbal  expression)  does  not 
reach  all  people.  We  must 
demonstrate  concepts  different 
ways  because  people  learn 
different  ways.    People  learn  by 
using  their  senses.  They  hear, 
see,  and  touch  during  the  learn- 
ing process.  When  you  use 
these  same  senses  to  manage  a 
program  you  can  delegate  and 
direct  others  more  effectively. 
They  can  see  your  concept  at 
the  same  time  you  verbally 
communicate  your  directions. 
Leadership  and  Influence  G240: 
teaches  us  that  people  relate  to 
facts  either  as  a  whole  or  by 
relationships  and  patterns,  it  is 
imperative  to  communicate 
ideas  and  concepts  to  meet 
everyone's  comprehension 
level.  We  must  convey  ideas 
based  on  an  individual's  level  of 
confidence,  experience,  and 
training. 


Challenge  yourself  to  be  more 
productive  and  organized.  Do 
this  by  starting  new  habits  that 
are  based  on  sound  manage- 
ment principles.    Organizing 
and  defining  your  role/  purpose/ 
mission  actually  makes  tasks 
easier  and  less  time  consuming. 
Demonstrate  to  others  good 
management  tools/skills.  This 
leads  to  higher  productivity  and 
less  stress.  Lead  by  example  - 
accomplish  a  higher  expec- 
tation. 


PRACTICE  GOOD 
MANAGEiVIENT  SKILLS: 

The  "Bottom  Line"  -  Use 
written  "Time  Management" 
tools  like  matrixes  and  ^ 

flowcharts  to: 

1/  Get  Yourself  Organized 

2/  To  delegate,  direct  and  support 

others 
3/  To  define  your  role  and  position  of 

responsit)ility 
4/  To  communk:ate  kleas  and  issues 
5/  To  influence  key  people  who  can 

support  you 

POSITION  DESCRIPTIONS: 
I  have  received  the  majority  of 
"Position  Descriptions"  for  local 
jurisdictions  in  District  11.  I  must 
say, "  What  Diversity."      I  have 
not  decided  if  this  is  good  or 
bad.  This  real  issue  is  that 
some  coordinators  do  not  have 
a  position  description. 
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3/ 


4/ 


6/ 


7/ 


I  am  always  asked,  "Why  do  I 

need  a  Position  Description?"  I 

can  give  several  reasons, 

including  the  following: 

1/    Ifsthelaw 

2/    It  defines  your  role,  and  your 
supervisors  (CEO's)  concur 
It  brings  realism  to  expectations  of 
your  performance 
Many  coordinators  are  grossly 
underpaid  -  performance  stan- 
dards are  established  wtiich  in  tum 
demands  equitable  pay 
It  balances  responsibilities  to  hours 
working  and  pay  received 
It  limits  added  mandates  without 
increase  in  pay  and  hours 
Performance  appraisals  based  on  a 
position  description  rewards 
productivity,  and  in  tum  encour- 
ages improvement  in  deficient 
areas 

8/    It  limits  your  liability  risk 

9/    It  defines  specific  hours  and 
responsit)ilities 

^^f  you  hold  two  positions  within  one 
jurisdiction,  both  positions  must  be 
in  balance  on  hours,  money,  and 
responsibility 

1 1/  It  gives  you  concrete  data  when 
negotiating  budgets 

12/  It  is  klentified  on  your  SOW 

13/  All  pakl  personnel  who  receive 
EMA  furiding  are  required  to  have  a 
position  description.  This  includes 
deputies  and  secretaries. 

14  If  you  have  a  volunteer  staff,  posi- 
tion descriptions  for  volunteers  are 
required  to  define  responsibilities, 
roles,  and  liability  limits 

15/  It  is  not  real  until  it  is  written 

If  you  need  assistance  with 
establishing  or  updating  a 
cun'ent  Position  Description,  I 
am  willing  to  help  by  giving 
examples  and  relating  position 
descriptions  to  relative  sized 
^isdictions. 


Have  you  ever  gone  to  bed  at 
night  with  so  many  things  on 
your  mind  you  can't  shut  down? 
Are  you  worried  about  issues 
that  create  unneeded  stress? 
Do  you  think  more  about  the 
past  because  you  have  no 
direction  for  the  future?  Do  you 
ask  "Who  is  in  control  of  your 
life?"  Are  you  mentally  bank- 
rupt? Declare  a  timeout  or  a 
period  of  reorganization. 

Develop  a  plan  for  the  future 
based  on  your  priorities. 
Develop  Priorities:  Planning 
and  setting  priorities  is  not  a 
time  consuming  task  but  a  time 
saving  task.  Developing  a 
master  plan  for  the  year  that 
reflects  personal  and  profes- 
sional goals  is  a  must.  A  master 
plan  gives  you  direction  and 
identifies  priorities  important  to 
you.  Spending  15  minutes  each 
morning  organizing  your  day/ 
week/month  will  make  you  more 
productive  and  more  confident. 

Everyday  interruptions  can 
change  priorities.  Plan  for 
interruptions.  Schedule  your 
day  to  accomplish  small  tasks 
related  to  big  projects.  Schedule 
at  least  50%  of  your  day  to  deal 
with  interruptions.  Divide  major 
projects  into  small  tasks  that  can 
be  handled  in  short  time  periods 
of  an  hour  to  two  hours.  If  you 
have  time  left  open,  start  on 
tasks  assigned  for  the  next  day. 


Keep  a  good  calendar  and 
function  within  planning  con- 
cepts based  on  the  calendar.  If 
you  ever  suffer  from  the  "Over- 
commitment Syndrome"  or 
not  being  able  to  say  "NO"  it  is 
advisable  to  use  a  good  calen- 
dar program  to  discipline  your- 
self. Structure  is  an  important 
part  of  planning  and  setting 
priorities.  If  you  are  keeping  a 
"Mental  Calendar"  you  are 
either  foolish  or  you  have  an 
ability  to  not  commit  yourself  to 
anything.  When  dealing  with 
the  public  your  priorities  are  not 
their's  but  their's  are  yours. 
Contained  are  some  ideas  for 
staying  within  yourself  and  with- 
in your  professional  commit- 
ments: 
1/ 


Balance  your  personal  and 
professional  life 
Use  a  'Written  Plan"  -  not  - 
"Mental  Plan' 
Keep  a  good  calendar 
Keep  a  'Log"  of  your  daily 
activities 

Practice  good  Time  Manage- 
ment" skills  everyday 
Do  not  let  someone  else  control 
your  calendar 

Leam  to  say  'NO*  or  suggest 
alternatives 

Good  habits  are  based  on 
repetition 

When  dealing  with  people  always 
be  honest  -  never  put  off  person- 
nel issues 

1 0/  Schedule  time  off  -  your  mental/ 
physical  health  is  more  important 
than  any  job  -  your  professional 
performance  is  directly  related  to 
your  health 

11/  Plan  for  intenuptions 

12/  Evaluate  your  program  to  improve 
it 


2/ 


5/ 


6/ 


7/ 


8/ 


9/ 
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1st  Quarter  Planning 
Priorities/Goals  -  FFY/96 

1/  Reviewing  FFY/96  Time  Manage- 
menf  Plan  with  local  Jurisdictions  - 
Developing  FFY/96  Calendar 

2/  EOP  briefing/planning  status  with 
local  jurisdictions 

3/  Interfacing  with  trit)al  government 
and  developing  communication  plan 

4/  Training/Instruction  -'Exercise 
Design,  Dam  Safety" 

5/  Assisting  local  jurisdictions  with 
response,  recovery,  planning,  pro- 
gram development 

6/  Office  maintenance 

7/  State  projects/boards/related  district 
issues 


EXERCISE  DESIGN  - 
DAM  SAFETY 

KawTaqNuk  Lodge  - 

Poison,  MT 

December  13,14,15th,  1995 

Put  together  a  team  of  three  to 
five  key  personnel  within  your 
jurisdiction  consisting  of: 
a/ coordinator 
b/dam  owner/operator 
c/law  enforcement  official 
d/  Fire/EMS/S&R  personnel 
e/CEO 

Class  rosters  will  be  based  on 
need  and  early  enrollment.  If 
your  jurisdiction  would  like  to 
participate  in  the  training: 
a/    complete  form  75-5EZ  appli- 
cation for  each  team  member 
b/    mail  directly  to  state  office  ASAP 
c/    advise  your  district  rep  of  your 
need  and  include  a  one  page 
summary  of  need 


SALEMDUG 


From  the  desk  of: 

Bill  Thomas, 
DES  District  I  Representative 

The  State  and  Local  Emergency 
Management  Data  Users  Group 
(SALEMDUG)  Bulletin  Board 
System  (BBS),  sponsored  by 
FEMA,  is  designed  to  provide 
technical  assistance  to  anyone 
vAyo  needs  quick,  up  to  date 
infomnation  on  emergency 
management-particularly  the 
use  of  advanced  information 
technology.  This  free  service 
enables  you  to  have  a  direct 
gateway  to:    The  Emergency 
Management  Institute  (EMI) 
BBS  in  Emmitsburg,  Maryland, 
to  register  for  EMI  Independent 
Study  Courses  and  download 
course  materials;  Hazardous 
Materials  Information  Exchange 
BBS;  Access  to  all  FEMA 
publications  available  in  elec- 
tronic fomnat;  Complete  annual 
Comprehensive  Cooperative 
Agreement  (CCA)  guidance 
available  for  downloading;  And 
much  more.  The  toll  free  number 
for  this  BBS  is:  800-538-4408. 
For  more  information,  call  202- 
648-2571. 


TIDBITS 
From  District  III 

From  the  desk  of: 

Bob  Fry, 
DES  District  III  Representathre 

There  is  quite  a  bit  of  change 
coming  down  from  FEMA  which  will 
affect  local  jurisdictions  in  the  near 
future.  Some  of  which  is  positive 
change  and  some  that  will  take 
some  training  time.  The  changes  in 
the  various  CPG  documents  which 
have  provided  some  very  cumber- 
some guidance  are  now  left  to  us  to 
develop  our  own  standards.  I  see 
this  as  a  great  deal  of  opportunity  to 
define  programs  which  will  really  fit 
local  jurisdictional  needs.  EOPs 
which  may  change  to  reflect  what 
really  happens  during  a  major 
incident;  more  emphasis  on  the 
actual  work  being  accomplished 
than  the  Statement  of  Work  being   (* 
just  signed  off.  There  are  some 
bumps  which  will  slow  us  down, 
however.  There  is  a  new  reim- 
bursement procedure  in  the  works 
requiring  counties  to  bill  for  the 
travel  and  per  diem  that  is  currently 
received  directly  from  the  state. 
This  will  mean  budgeting  more  in 
local  DES  budgets,  with  counties 
receiving  the  reimbursement  from 
the  state.  This  will  be  cumbersome 
compared  to  the  current  method. 
FEMA  is  also  becoming  more  "re- 
sponse oriented"  which  will  affect 
how  business  is  done  in  the  future. 
There  should  be  more  on  all  this  in 
this  newsletter  and  other  infomna- 
tion coming  down.  Stay  tuned. 
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INCIDENT 

COMMAND 

SYSTEM 

WORKING  TEAM 

The  ICS  working  team  devel- 
oped its  first  draft  of  task  books 
and  the  field  operations  guides 
and  reviewed  them  at  a  Sep- 
tember meeting.  More  revisions 
were  necessary  and  that  work  is 
expected  to  be  completed  this 
fall.  We  wrestled  with  whether 
the  task  books  are  more  impor- 
tant or  the  field  operations 
guidebooks  with  checklists 
included.  After  the  next  draft  we 
will  be  looking  at  developing  a 
final  version  for  printing  of  a 
id  operations  guidebook.  I 
juld  encourage  anyone  who 
has  a  checklist  or  specific  SOP 
guidance  for  ICS  to  send  a  copy 
for  the  review  of  the  working 
team.  We  are  trying  to  consider 
any  new  and  innovative  ideas  in 
putting  together  the  FOG.  The 
next  meeting  date  will  be 
scheduled  when  drafts  have 
been  received  and  reviewed  by 
the  working  team. 


ICS 


INCIDENTT 
COMMANDER 


COMMAND 
■   STAFF 


Independent  Study 

From  the  desk  of: 

Fred  Naeher, 
Earthquake  Program  Manager 

A  new  Independent  Study 
Course-  IS-8,  Building  for  the 
Eartliquakes  of  Tomorrow: 
Complying  with  Executive  Order 
12699-  is  now  available.  The 
Executive  Order  requires  all  new 
federal,  federally  assisted,  and 
federally  regulated  buildings  to 
be  appropriately  seismic  resis- 
tant. The  course  provides  basic 
information  about  earthquakes 
and  planning  guidance  to  build 
everything  from  single-family 
dwellings  to  large  federal  com- 
plexes, even  the  rationale  for 
including  seismic  provisions  in 
building  codes.  Learn  how  to 
develop  a  compliance  action 
plan  if  local  codes  do  not  com- 
ply with  the  Executive  Order.  If 
you  want  to  take  the  course, 
write  the  FEMA  Independent 
Study  Program,  Administrative 
Office,  Emergency  Management 
Institute,  16825  South  Seton 
Avenue,  Emmittsburg,  MD 
21727.  Include  your  name, 
address,  social  security  number 
and  phone  number,  along  with 
the  IS-8  course  name.    Or  give 
a  call  me  at  406-444-6982. 
Note:  I  took  the  course  and  it 
was  well  worth  the  2.5  hours  of 
time  to  complete  it. 


OPERATIONS    PLANNING    LOGISTICS  FINANCE/ADMIN 
SECTION        SECTION      SECTION  SECTION 


From  the  desk  of: 

Jim  Hamilton, 
Teton  County  DES  Coordinator 

Recently,  a  former  county 
commissioner  passed  away. 
Due  to  the  fact  that  he  had 
served  Teton  County  for  18 
years,  the  county  commis- 
sioners ordered  the  flag  at  half 
mast  for  the  day  of  the  funeral. 
Having  second  thoughts  on  the 
matter,  they  asked  me  to  re- 
search the  legality  of  their 
actions  as  related  to  flag 
protocol. 

There  had  been  an  article  in  the 
Legion  Magazine  (June  1995) 
that  indicated  they  were  con-ect 
but  the  infomiation  was  rather 
vague.  I  wrote  to  the  American 
Legion,  ATTN:  Joan  Berzins 
who  is  their  Editorial  Admini- 
strator: 700  North  Pennsylvania 
Street,  P.O.  Box  1055, 
Indianapolis,  IN  42606.  She 
sent  me  some  flag  protocol 
books  free  of  charge  and 
informed  me  that  the  only 
persons  who  could  order  the 
flag  to  half  mast  were  the 
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President  of  the  United  States 
and  the  Governor  of  the  state 
concerned. 

This  might  not  be  real 
important  to  some  people,  but 
my  commissioners  and  the 
local  American  Legion  Club 
were  very  appreciative.  They 
both  feel  that  proper  flag 
etiquette  is  important. 

It  turned  out  that  there  is  a 
"Black  Pennant"  that  should 
be  flown  below  the  flag  on 
these  occasions. 

editor's  note:  Jim  sent  a  copy  of 
the  invoice  for  the  cost  of  two  solid 
black  pennants.  $56.80  plus  $3.23 
p/h  for  a  total  of  $60.03.  Address: 
National  Wholesalers  of  Flags  and 
Accessories,  1210  First  Avenue 
North,  Fort  Dodge,  Iowa  50501 . 
Phone:  51 5-576-0481 .  Thanks  for  the 
info  Jim! 


The  Montana  Disaster  and  Emergency  Services 
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The  editor  reserves  the  right  to  edit  for  clarity  and 
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If  Dr,  Seuss  Wrote 
Tech  Manuals 

by  Sam  Coleman.  Network  World,  July  1995 

Merc's  an  easy  game  to  play. 
Here's  an  easy  thing  to  say: 

Ifa  packet  hits  a  pocket  on  a  socket  on  a  port, 

and  the  bus  is  interrupted  as  a  very  last  resort. 

And  the  address  of  the  memory 

makes  your  floppy  disk  abort. 

Then  the  socket  packet  pocket  has  an 

error  to  report! 

Ifyour  cursor  finds  a  menu  item 

followed  by  a  dash. 

And  the  double-clicking  icons  puts  your 

window  in  the  trash, 

And  your  data  is  corrupted  'cause  the 

index  doesn't  hash. 

Then  your  situation's  hopeless, 

and  your  system's  gonna  crash! 

When  the  copy  of  your  floppy's  getting 

sloppy  on  the  disk. 

And  the  microcode  instructions 

cause  unnecessary  RISC, 

Then  you  have  to  flash  your  memory  and 

you'll  want  to  RAM  your  ROM. 

Quickly  turn  ofrthc  computer  and  be  sure 

to  tell  your  mom! 


12 


Box  4789  •  Helena,  Montana  59604  •  (406)  444-691 1 


1996  SPRING  WORKSHOP  ANNOUNCEMENT: 

"EARTHQUAKE  SAFETY  PROGRAM  FOR  SCHOOLS" 

The  Federal  Emergency  Management  Agency  (FEMA)  is  offering  a  4  1/2  day  program  titled:  "Earthquake 


Safety  Program  for  Schools-Train  the  Trainer"  (E434V  This  program  has  been  developed  to  better 


prepare  sdxxA  systems  to  the  face  the  threat  of  earthquakes.  Topics  will  include  planning,  safety,  non-structural 
mitigation  techniques,  post-earthquake  operations,  recoveiy,  crisis  counseling  and  adult  education  techniques. 

Target  audience:  school  superintendents,  administrat(M^,  principals,  facility  managers,  risk  managers  and 
others  concerned  with  the  physical  plant  and  operations  of  a  school  system. 

Locatioi  of  the  program  is  the  EmergoKy  Management  Institute  in  Emmitsburg,  Maryland.  FEMA  will  provide 
all  transportation,  lodging,  books  and  materials.  Applicant  is  responsible  for  the  meal  ticket  at  $73.50  vMch 
provides  3  meals  a  day  for  the  duration  of  the  program. 

Course  dates:  March  25-29, 1996 


If  interested  in  applying,  contact  your  local  county  emergency  services  coordinator  (in  the  telephone  directory 
under  county  government)  or 

Fred  Naeher 
Earthquake  Program  Manager 

PO  Box  4789  (DES) 

Helena,  Montana  59604-4789 

office:  406-444-6982 

fax:  406-444-6965 

NOTE:  TO  AVOID  DELAY  IN  THE  PROCESSING  OF  YOUR  APPLICATION,  PLEASE  SEND  IT 
THROUGH  YOUR  LOCAL  DISASTER  AND  EMERGENCY  SERVICES  COORDINATOR  OR  TO  THE 

ABOVE  ADDRESS. 


Montana  Earthquake  Hazard  Reduction  Program 
Box  4789  •  Helena,  Montana  59604  •  (406)  444-691  ] 


1996  SUMMER  WORKSHOP  ANNOUNCEMEMT : 
"Earthquakes:  A  Teacher's  Package  for  K-6" 

The  Federal  Emergency  Management  Agency  (FEMA)  is  ofTering  a  4  1/2  day  program  titled:  "Earthquakes: 
A  Teacher's  Package  for  K-6  Train  the  Trainer"  (E436).  This  program  provides  activities  in  art,  geography 
and  science  to  introduce  earthquake  phenomena  and  safety  to  elementary  pupils.  It  also  includes  units  on 
psychological  trauma  and  earthquake  hazard  reducdcm.  The  purpose  of  this  program  is  to  introduce  the 
package  to  educators  who  then  will  train  teachers  in  their  own  districts. 

Target  audience:  Elementary  science  coordinators,  elementary  curriculum  coordinators  or  kindergarten  and 
elementary  classroom/mentor  teachers. 

Location  of  die  program  is  the  Emergency  Management  histitute  in  Emmitsburg,  Maryland.  FEMA  will 
provide  all  transpOTtation,  lodging,  hooks  and  materials.  Apphcant  is  respOTsible  for  the  meal  ticket  at 
$73.50  wiiich  provides  3  meals  a  day  for  die  duration  of  the  program. 

Course  dates:  June  24-28, 1996  or  July  22-29, 1996 
Credit  Hours:  1  hour  UD  ot  G  (ACE  Recommcndatiai) 
Curricula:  Sciences 

If  interested  in  applying  contact  your  local  county  emergency  services  coordinator  (in  the  phone  book 
under  county  govonment)  or: 

FredNaeber 
Earthquake  Program  Manager 

PO  Box  4789  (DES) 

Helena,  Montana  59604-4789 

office:  406-444-6982 

fax:  406-444-6965 

NOTE:  To  experts  processing  of  your  appUcation,  please  send  it  through  your  local  disaster  and  emergency 

services  coordinator. 


Box  4789  •  Helena,  Montana  59604  •  (406)  444-691 1 


1996  SUMMER  WORKSHOP  ANNOUNCEMENT: 
"Seismic  Sleuth  Leadership  Institute" 

The  Federal  Emergency  Management  Agency  (FEMA)  is  offering  a  4  1/2  day  program 
titled:  "Seismic  Sleuths  Leadership  Institute"  (E439)  .  This  program 
provides  hands-on/minds-on  classroom  activities  on  earthquake  related  topics  that 
can  be  integrated  into  existing  science,  math  and  social  studies  curricula.  The 
materials  foster  an  understanding  of  how  science,  math  and  social  studies 
concepts  can  be  applied  to  reduce  earthquake  risks  in  the  built  environment 
through  seismic  safety  design,  construction,  land-use  planning  and  emergency 
management  techniques.  The  purpose  of  this  program  is  to  introduce  the  package 
to  educators  who  then  will  train  teachers  in  their  own  districts. 

Target  audience:  Science  Center  teacher  educators.  Master  teachers  of  grades  7- 
12,  with  a  minimum  of  5  years  teaching  experience. 

NOTE:  Must  have  school/district  administrator's  approval  to  conduct  workshops 
on  the  7-12  teacher's  package  (Seismic  Sleuth)  by  the  end  of  the  1996-1997  school 
year. 

Location  of  the  program  is  the  Emergency  Management  Institute  in  Emmitsburg, 
Maryland.  FEMA  will  provide  all  transportation,  lodging,  books  and  materials. 
Applicant  is  responsible  for  the  meal  ticket  at  $73.50  which  provides  3  meals  a 
day  for  the  duration  of  the  program. 

Courstt  datas:  August  5-9,  1996 

If  interested  in  applying,  contact  your  local  county  emergency  services 

coordinator  (in  the  telephone  directory  under  county  government)  or: 

Fred  Naeher 

Earthquake  Progreun  Manager 

PO  Box  4789  (DES) 

Helena,    Montana      59604-4789 

office:      406-444-6982 

fax:      406-444-6965 


NOTE:    TO  AVOID  DELAY   IN  THE  PROCESSING  OF   YOUR  APPLICATION,    PLEASE  SEND   IT 
THROUGH  YOUR  LOCAL  DISASTER  AND  EMERGENCY  SERVICES   COORDINATOR  OR   TO   THE  ABOVE 

ADDRESS. 


Montana  Earthquake  Hazard  Reduction  Program 


Box  4789  •  Helena,  Montana  59604  •  (406)  444-691 1 


1996  SUMMER  WORKSHOP  ANNOUNCEMENT: 
"Multihazard  Safety  Program  for  Schools" 

The  Federal  Emergency  Management  Agency  (FEMA)  is  ofTering  a  4  1/2  day  program  titled:  "Multihazard 
Safety  Program  for  Schools.  rE362V  This  program  has  been  developed  to  help  the  school  oHmnunity  plan 
for  all  types  of  disasters.  Topics  will  include  risk  reduction  techniques,  drills,  immediate  response  exercises, 
post-disaster  recoveiy  and  mitigation  opportunities,  and  crisis  counseling. 

Target  audience:  School  board  members,  school  siqierintendents,  administrates,  principals,  faciUty  maiugers, 
safety  coordinat<Mi5,  risk  managers,  teachers,  and  PTA  members. 

Location  of  the  program  is  the  Emergoicy  Management  Institute  in  Emmitsburg,  Maryland.  FEMA  will  provide 
all  transportation,  lodging,  books  and  materials.  AppUcant  is  responsible  for  the  meal  ticket  at  $73.50  v^ch 
provides  3  meals  a  day  for  the  duration  of  the  program. 


Course  dates:  July  8-12,  1996 

If  interested  in  applying,  contact  your  local  county  emergency  services  coordiruitor  (in  the  telephone 
directory  imder  county  government)  or: 

FredNaeher 
Earthquake  Program  Manager 

PO  Box  4789  (DES) 

Helena,  Mcmtana  59604-4789 

office:  406-444-6982 

fax:  406-444-6965 

NOTE:  TO  AVOID  DELAY  IN  THE  PROCESSING  OF  YOUR  APPLICATION,  PLEASE  SEND  IT 
THROUGH  YOUR  LOCAL  COUNTY  EMERGENCY  SERVICES  COORDINATOR 


FEDERAL  EMERGENa  MANAGEMENT  AGENCY 
GENERAL  ADMISSION  APPUCATION 


SECTION  I  -  GENERAL  INFORMATION 


\  Usee  of  Birth 


f  you  wot 
.MtOdlt. 


3   SOCIAL  SECURITY  NO 


SEX 

D  Male 
D  ^«mil« 


S  HOME  ADDRESS  (ScrMi.  ivnut.  roadnoJaty  or  totMMUl*  <nd»p  com; 


6   WORK  PHONE  NO 


7  HOME  PHONE  NO 


8    PLEASE  CHECK  THE  RACE/NATIONAL  ORIGIN  WHICH  BEST  APPUES  TO  YOU  AND  YOUR  ANCESTRAL  HERITAGE   (^ravridwig  tha  « 
ttakmtaiy) 
D  AMERICAN  INDIAN  OR  ALASKAN  NATIVE         D    ASIAN  (Onenul » Ptcific  MsnOer)       D    BLACK  D  WHITE  D  HISPANIC 


9   ENTER  COURSE(S>  DESIRED  AND  DATES  REQUESTED  (UKlud*  locavon  if  Otlntrtd  in  tht  fttU) 


TITU  OF  COURSEC) 


DATES  REQUESTED  in»ut  gnt  thn*  thorns) 


10.  CIRCLE  THE  NUMBER  THAT  REFLECTS  THE  HIGHEST  LEVEL  OF  YOUR  FORMAL  EDUCATION: 
HIGH  SCHOOL  9       10     10     11      12  COLLEGE  13      U     IS     16 


POSTGRADUATE     17     18     19     20 


1 1  COMPLETE  THE  ITEMS  BELOW  REGARDING  YOUR  POST-HIGH  SCHOOL  FORMAL  EDUCATION: 

INSTITLmON  OEGREEXERTIFICATE  DATE  EARNED  MAJOR  FIELD  OF  STUDY 


12.  LIST  THUS  OF  OTHER  COURSES  TAKEN  WHICH  MEET  THE  PRE-REQUISITES  OF  THE  COURSE(S)  FOR  WHICH  VOU  ARE  APPLYING: 

COURSE  COOE(S)  TITLE  OF  COURSE(S)  DATE  EARNED  LOCATION 


1 3   K)  YOU  HAVEANY  HANDIWS  (MduOkng  spKMi  sUtrgits  or  mcdm/  coodlrtioni<  WHICH  WOULD  REQUIRE  SPECIAL  CONSIDERATION  DURING 
Q  NO  G  YES(0*lcnbe<inc*C4t(«nyspKM/confidtranon>rt«uirtdon«Mp*ratrsftMrl 


SECTKM II  •  EMPLOYMENT  WFORMATKM  AND  AUTHOWZATION 


14   NAME  AND  COMPLETE  ADDRESS  OF  ORGANUATION  BEING  REPRESENTED 


1  organ 
par  01  w 


1 6  Brictly  dawriba  your  aaivitws  or  rcsoonubilitiM  as  thay  raiat*  t 


courw  tor  wnich  you  ara  applying  and  laantify  now  you  will  utiliia  the 


intormaiion  obuinad  from  tna  court*  Atucti  an  organization  chart  for  tli*  organization  baing  rapratantad  and  indicata  your  position  in 
ttiaofganiiationont»iae»»arT  .-  »  i       .~- 


CHECK  THE  BOX(£S)  BELOW  THAT  BEST  DESCRIBE  YOUR  ORGANIZATION 
b.  TYPE  Of  OUGAIinATION 


D  STATEWIDE 

O  COUNTY  GOVERNMENT 

D  CITYrroWNA/ILLAGE 

□  SPECIAL  DISTRO 

D  FEDERAL««ILITARY 

O   INDUSTRY/BUSINESS 

D  OTHER  


D  ALL  PAID 

D   VOLUNTEER/CALL 

O  COMBINATION 


C  AFFHJATION 

D  FIRE  SERVICE 

D  EMERGENCY  MGMT 

D  LAW  ENFORCEMENT 

□  EMSAIEALTH  CARE 

D  PUBLIC  WORKS 

ID  SOCIAL  SERVICE 

D  OTHER 


D  EDUCATION 


active  ParsonncI 
in  your  organi- 
zation 


FIMA  Fenn  7S-S.  MAY  «a 


REPLAUS  ALL  PREVIOUS  EDITIONS 


19.  CHECK  THE  tOX  THAT  BEST  OUCIUBES  THE  (OPUIATION  SERVED  iY  YOUR  ORGANaATION 

D  OVER  200.000  n    25.000 -SO.OOO  D     2.SO0-S.0O0 

D  100.000-200.000  D    10.000 -2S.000  D     1.000 -z.soo 

D  SOMO- 100.000  O    SMO- 10.000  D     UNDER  1.000 


20   CHECK  THE  BOX  THAT  BEST 

DESCRIBES  YOUR  CURRENT  STATUS 

D  PAID  FULL-TIME 
n  PAID  PART-TIME 
□    VOLUNTEER 


21  CHECK  THE  BOX  THAT  BEST  DESCRIBES  YOUR  PRESENT  PRIMARY  ( 
-TYPE  OF  EXPERIENCE  COLUMN" ,  THAT  BEST  REPRESENTS  THE  T" 
NUMBER  OF  YEARS  OF  EXPERlENa 

PRIMARY  RESPONSWUTV 


TYPE  OF  EXPERlENa 


DDDDD 

MANAGEMENT 

TRAININGADUCATION 

SOENTIFIC^NGINEERING 

INVESTIGATION 

FIRE  PREVENTION 

l-INODENT  COMMAND 

2  -  ADMINISTRATI0N«TAFF  SUPPORT 

3 -SUPERVISION 

4 -BUDGET/PLANNING 

S  -  PROGRAM  DEVELOPMENT 

DDDD 

FIRE  SUPPRESSION 

PROGRAM/Acnvmr 

HEALTH 
PUBUC  WORKS 

6- PROGRAM  OEUVERY 
7  -  COORDINATIONfl-IAISON 
B- PUBUC  EDUCATION 
9 -CODE  DEVELOPMENT 

n 

DISASTER  REUEF 

10 -INOOENT  RESPONSE 

n 

EMERGENa  MEDICAL  SERVICES 

11 -CODE  ENFORCEMENT 

n 

HAZARD  MITIGATION 

12 -INSPECTION 

n 

DISASTER  RESPONSE 

13 -SUPPORT  SERVICES 

D 

EMERGENCY  PREPAREDNESS 

U .  AOMINirrRATION*(IANAGEMENT 

n 

DISASTER  RECOVERY 

1 S  ■  RESEARCH  AND  DEVELOPMENT 

n 

16-ARSON 

NUMBER  OF  YEARS  OF  EXPERlENa 


17-LAWENFORaMENT 
IB  •  DESIGN  AND  PLANNING 
19  ■  OTHER  (Spteity) 


SECTION  m  -  ENDORSEMENT  AND  aniHCATlON 


K  that  tht  information  racortad  on  thu  application  a  corrtct.  I  aorac  to  abida  by  tn*  rulai.  polKMt.  and  ragulatMnt  of  the 
~  V  '^"^"^  Ctnwr  if  I  am  admmad  ai  a  itudant.  Falsification  of  information  may  result  in  damal  of  a  coursa  cartificata  ano  si 

b.  I  haratoy  authonxa  tha  ralaata  of  any  and  all  information  cencammg  my  anrollmant  in  thn  coufta.  to  tha  chief  officer  in  charge  or 
deaignae.  of  my  organuation.  Ail  requetti  for  mformation  shall  be  in  writing  from  said  chief  officer  or  designee. 

c  Further.  I  undentand  that  tlic  National  Emergency  Training  Can 
I  maintain  appropriate  uisurance  on  an  individual  basu. 
SldNAVu>tb/APPu6kNi 


■BaTT 


23.  a.  Approval  bv»«CounhrEn»BwnevM«»e«n><Cee.mnalor 


SIGNATURE  (KUA  Ittgtenal  Dinaor) 


24.  SUBMISSION  OF  APPLICATION 


b.  FOR  EMI  COURSES  DELIVERED  IN  EMMITSBURG.  MO..  SUBMIT 
THE  APPLICATION  THROUGH  THE  APPROPRIATE  STATE 
EMERGENCY  MANAGEMENT  COORDINATOR  AND  FEMA 
REGION  TO  NETC 


2S.  DISPOSITION 

D    ACqPTED  D     REJECTED 


SIGNATURE  OF  REVIEWER 


State  Of  Montana  BignatursB  raqUrad:  Btoda  23A  &  23B 


